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Why do we measure Reputation?




Are universities brands?

“Many academics find it a distasteful concept; | think partly because it
connotes ideas of superficiality and shallowness, and it doesn’t really
speak to the substance of what we do...

“Whether you like it or not, universities have a brand — its an image that
people associate with us. And we want that image to be as positive as
possible.”

Meric Gertler
President, University of Toronto
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Some brands require little introduction
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Reputation is subjective but...

“The reputation rankings are unashamedly
based on nothing more than academics’
subjective judgement...

... it is, however, the considered, expert
judgement of published academics — the
people best placed to know the most about
excellence in our universities.
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® o « Wih confesence budgets
squeered, academics are usad
10 booking no- fills accommada.
tion. But a US academic’s recent
lodgings in London may be a
step too far for wandering schol
ars afer i emerped he was stay-
ingIn a tiied bathroom - weh

2 tollet Just Inches away from his
Ded. “That toeling when you
amye at your Axbnb and realise
hat the whoie space Is essen-
ually Just a large-1sh batheoom
that the host put a bed into;
wrote Daid Holiz, an assstant
professor at the Linversty of
California, In Berkeley, In 2 tweet
viewed 15 million tmes and
picked up by the New York Post,

With a sink and a showes akso
In the room, Holtr's camped
quanters attracted thousands
of comments - one person
dubbed It Wrbnpee®, While
many wise disgusted by the
unusual IMng aangaments,
others ddn't see amything out
of the ordinary. “That is basically
my London fiat" tweeted one
nonplussed malenneal.

® o o There can be Just a much
ol a squeeze In 3 unkersiy
library during exam saason,
When bagaing a seat can be

a neacimpossible sk But a
desk-bookmg system intioduced
by Wbeades In China has, 1t
seens, created an ICE market
In “seat scalping” with enterpris.
Ing undergraduates happy to
fent out thelr prime wincow
seats for a hafty sum. Wih
Swdent touts dong 3 marng
business, Brares have begun
10 rent out desis thamseives
WIth 0nie offaring 3 pAvate study
foom to fent at Rmb80O (£87)
3 year - about a Nt of wnat
Ppublic unnersites charge in
annual titon fees. Payment for
a guaranteed spot - with wi-N,
heating and presumably 3 win-

dow - miight not break the bank
for some undesgraduztes but
was, In the eyes of others, 2 siep
100 far in the marketisation of
hégher education. Libranes ‘may
want 10 g far on some creative
measures, but they should nat
£0 3gainst the prncipie of fair-
Nass”, Wiote one scholar at
Fugan Unnersty.

® « o Twenty years after Mark.
Zuckerberg created a websile
fating the auractveness of Har-
vard students, 2 Chinese stu-
et 1s in trouble for doing the
same thing. According to CNN,
3 25-year-oid graduate from
Renmin University of Ching in
Bejing was arrested on suspl-
clon of stealing university data
after his dublous ranking web
sita came to light. “The school
strongly condemns behaviours
that violate personal privacy
and endanger information
secunty” expiatned Renmin in
3 statement noting that it was
Cooperaung with palice on the
mattar, which became of one of
China's most-discussed stories
aftar going viral on Weibo, While
maly Lsars were outraged al
the crass online fating of

female attractiveness, others.
couldn't help noticing the
similarties with FaceMash, the
forerunner to Facebook, whose
founder escaped with a slap
on the wrist from Harvard to
Dacome, currenty, the ninth
Tichest man In the world.

Unharsites are well used
10 the threat posed by hacking.
Typically thase breaches are
1argeted a siealing ¢ata of
DANGING Gown an Instaion's
sysiems, I exchange fof ransom
~ 1OC Just for the sake of 1L

The Uniersity of Connecticut
was Ihe latest vicum, when

a hacker managed 1o send an
emall 10 the school's under
paduate community falsely
claiming that Radenka Maric,
the college presidont, had

dled, the New Haven Register
1eportag. A hacking group called
“SlegodSec” has since claimed
Tasporsibility, with thelr leager
tailing journallsts that they did
It *for the lulz” - purely for per-
sonal enjoyment. In news that
will worry the college’s T team,
he s2id the goup was able o
26l a usemame and password
from publicly available data,

and that the system did nat
have a two-factor authenticaton
system. UConn has since taken
COMeCt action,

« o o The Nickol Trophry - pre
santed to ta winner of the
annual Amenican football match
Detween the University of Nortn
Dakota (UND) Fighting Hawks
and the North Dakota State
Unhersity (NDSU) Bison - is

2 valry that stretches back 10
1894, So hundreds of recent
UND graduates will have been
parncularly annoyed when they
teceived thelr degree cerit:
cates 10 see that due 10 an
esror, they were labelled as
NDSU praduates instead. UND,
based in Grand Forks, blamed
2 third party company for the
ypo, which led to confusion for
about 700 graduates. Mathew
McLaughiin, who graduated
from UND in May with 3 degree
In atmospheric sciences, was
not thrilied to have Ris diploma
coming from the mval college,
based 76 miles away In Fargo.
“This does make for a pretry
2000 fife-starter - | was thinking
bonfire or burh pa” he told the
Grand Forks Herald.
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Time in research for the period of 2023
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Reputation in rankings
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Mission statement

To help universities understand their position against their mission.

To help students find and access the university best suited to their abilities and aspirations.

To help higher education deliver transformational teaching, research and innovation.

A Times Higher Education
24 Impact Rankings 2023

World
University
Rankings
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Where do we use reputation?

World Latin America
University University
Rankings Rankings

'i: " JAPAN UNIVERSITY RANKINGS
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How do we measure Reputation?




Methodology

* Invitees are selected by Times Higher Education. Strictly invitation-only. Universities
cannot make nominations or supply contact lists, and individuals cannot nominate

themselves for participation
« Survey is sent to active academics (published in last 5 years)

* The results are benchmarked using UNESCO data. This is to ensure the ranking is
representative of the global distribution of scholars, both by country and subject
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Methodology

« Scholars are questioned at the level of their specific subject discipline and are asked
to name up to 15 universities that they believe are the best in research and teaching.
Voting is unordered

 We also ask about demographics and the rationale behind why people vote the way
they do

« Translated into 12 languages

« This year we have capped self-voting to 10%
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Survey questions
WEI@EFNSG”Y @J IFF Research

For how many years have you been actively involved in research?

Please select one option only

O 5 years or less

O 6-10 years

O 11-15 years

() 16-20years

O 36-49 years

O 50 years or more

[
[
[
[
O 2135 years
[
[
[

O Prefer not to say
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Survey questions

WORLD | J
E:\Y}EESGITY @ IFF Research

The best research universities in the world

Please choose up to 15 institutions in the world (in any order and from any country) that you regard as
producing the best research within your subject area. Please only think about research for this question.

Please begin typing and you will be presented with suggested responses. If you cannot find the institution
you would like to select in the list, please continue making your other selections from the list. You will then
have opportunity to enter any unlisted institutions later on in the survey.

If you want to choose fewer than the requested number of institutions, please click the next button after you
have made all the selections you want.

Q Please type in

Times
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Historical responses

Voters Votes
2018 10,162 132,250
2019 11,554 157,575
2020 11,004 160,129
2021 10,963 149,536
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Survey comparison YoY

2021 (Elsevier) 2022 (THE) 2023 (THE) 2 year change
Respondents 10,963 29,606 38,796 +254%
Ranking votes 149,536 420,204 524,305 +251%
Countries participating 128 159 166
Response rate 1.6% 1.8% 1.8%
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Country participation in the THE Academic Reputation Survey 2023
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Voting milestones

* 85 institutions with 1,000 votes or more e 12 countries with 10,000 votes or more
e OQOver 500 institutions with 100 votes or more e 45 countries with 1,000 votes or more
e Over 5,700 institutions featuring in the survey * 161 countries receiving at least one vote
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Full dataset
Number of responses 143,000
Ranking votes received 1,933,000
Participating countries 197
Institutions recognised 6,600
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Patterns and trends from the 2023 survey
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YoY change in votes cast for the Americas
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YoY change in votes cast for Europe
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YoY change in votes cast for MENA
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YoY change in votes cast for Asia and Oceania
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Vote origination for North America

blic,
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Vote origination for Europe
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Vote origination for Japan
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Europe and North America
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What drives decisions?

Academic Academic Academic University University University  Higher Higher
journal  journmal in networking website publication publication education education
online print website online inprint  magazine magazine

online in print
United States 60 4.1 10.4 7.2
Canada 60.9 52 IEEY 9.5
Rest of North America 38

Brazil
Rest of South America

United Kingdom
France

Spain

Germany

Italy

Poland

Russian Federation
Turkey

Rest of Europe

All of Africa

India

China

South Korea
Japan

Rest of Asia
Australia

Rest of Oceania
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Comparison of Reputation with Impact

Reputation rank (percentile)
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Times Higher Education Reputation & Brand m
Consultancy

Helping Universities Build Their Global
Profiles

Mark Sudbury
Head of Reputation, Times Higher Education
Head, The World 100 Reputation Network



THE Consultancy - providing strategic, data-driven guidance

to universities and governments globally

INSTITUTIONAL
RANKINGS
PERFORMANCE
ANALYSIS

GLOBAL

ACADEMIC
REPUTATION ANALYSIS

COMPETITO
ANALYSIS

o [AKEHOLDER

PERCEFTIONS
ANALYSIS

STRATEGY
EVALUATION

INTERNATIONALISATION
STRATEGY

| GHECK

4

RESEARCH

NETWORK

ANALYSIS

‘ REPUTATION TRACKER




THE Reputation and brand consultancy; powered by

Parents

Prospective
Students

Academics

Reputation

Businesses

> WORLD 100

REPUTATION NETWORK

Audience

Current
Students

Opinion
formers

Public

Method of analysis




AGADEMIG
REPUTATION
ANALYSIS

An examination of academic
reputation via analysis of evidence
collected from researchers
globally participating in THE's
Academic Reputation Survey.

Full analysis of the institution’s
performance in the Academy Reputation
Survey

Breakdown of votes by subject, country
and demographic of voters

Benchmarking with comparator
universities

Analysis of relationship between
reputation performance and institutional
global citation trends

Identification of market opportunities to
improve reputation, based on
international collaborative trends



« Surveying key internal audiences
to understand perceptions of

- brand strengths and challenges
‘l.:\
« Quantitative surveys with a broad

IS’EﬁI((:IIEEII;(T)IIiPNESR group of opinion formers to
AUDITS establish external reputational
Engaging stakeholders to p05|t|on
measure their perceptions of « In-depth interviews with the
g‘eencuh”r:q"aerfi';é fr‘;;u Ction & university’s key stakeholders to
informing strategy explore perceptions of the

university and test strategic
priorities



Stakeholder Higher cocanrch industry /
groups fo education funders business
survey / organisations partners
interview

Regional National

Global partners government / government /
organisations policymakers

Sector

.. Graduate
organisations

employers

NGOs /
charities

(eg. health, law)

Alumni




N

WORLD 100

REPUTATION TRACKER

A collaborative research project
involving leading global universities
measuring reputation with key
audiences.

The data supports benchmark setting,
comparing with peers and tracking
performance across time.

For international universities: surveys
with 7 key audiences. UK survey with
15 key opinion-forming groups has
been running since 2017

2024 Tracker kicks off in January.



Primary audiences - International

International
Agents

International
Academics

Internal
Stakeholders

Prospective
International
Students

International
Stakeholders

Current
Staff Current

Students

PG Current
Students




INTERNATIONAL PROSPECTS: Global Reputation Score

Global Reputation Score
Sample size = 116 - 414
(scroll below to see the sample
size for each university)

Select universities to show in chart
{(All) w

Filter by level of study

Asia
Australasia
Europe

Morth America
UK & Ireland

WORLD 100

REPUTATION TRACKER

Q: If the university with the best reputation in the world scored 10/10, how would you rate
the reputation of THIS university
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How members are using Tracker data ,

] - ] -
“We have a good baseline for moving
“We use the insight to inform discussions with forward... and to compare with many of
academic colleagues on rankings and our competitors.”
reputation.” 33 33
] - ] -

“The data allows us to have difficult
conversations with the senior team.”

“Having benchmarks is critical.”

N WORLD 100

v REPUTATION TRACKER



Branding Consultancy Solutions

Using several digital monitoring and intelligence tools, we
are able to generate 70 digital metrics that provide dynamic
real time insight into the power behind a university brand.
DIGITAL BRAND Each metric provides insight into content profiled and

DIAGNOSTIC strategies employed as part of universities’ communications
strategies

Analysis of 70 digital intelligence metrics, combined with a

qualitative assessment of digital content

Reviewing the online brand assets of your institution
against a group of identified competitors. Assessment is

BRAND based on a scoring system using a framework of 20+
metrics within 9 brand areas, including research brand,
SNAPSHOT location brand and international brand.

Qualitative assessment via a brand assessment framework




Brand Snapshot - attributes assessed

First
impressions

Engaging
content

Campaigns Partnerships

Research
brand

Reputation Student
brand brand

News brand

Location Social media
brand brand

International
brand

“To what extent is the
city/location a brand

asset?”

Vision and
values

Strategy

“How does the university
differentiate its student
brand?”

“What are the research
strengths as stated on
the website?”

“What are the five main messages
that the university is repeating?”



WORLD 100

v REPUTATION NETWORK

REPUTATION & RANKINGS CONFERENCES, EVENTS

The only professional network for world-ranked RESEARCH AND NETWORKING
universities focused on building reputation and global
profile through research and networking.

REPUTATION TRAINING

Membership is exclusive to universities in the top ACADEMY
200 of THE, QS, SJT and US News rankings; top
100 under 50; top 100 THE Impact Rankings

SYDNEY, AUSTRALIA
rr HOSTED BY ’
A\}NS?LI{COL;GIFBOIE r()c(i) () THE UNIVERSITY OF SYDNEY 28 & 29 SEPTEMBER 2023

CONNECTING FOR GREATNESS:
BUILDING REPUTATION THROUGH COLLABORATION
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ANY QUESTIONS? m

consultancy@timeshighereducation.com

mark.sudbury@theworld100.com

LINKEDIN GROUP
Join our dedicated group:
Reputation in Higher
Education



mailto:consultancy@timeshighereducation.com
mailto:mark.Sudbury@theworld100.com
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